BandManager

I. Idea

Provide independent and starting artist with simple and less costly means of recording, promotion and management.  Essentially, BandManager is an internetized music company.  We would take advantage of all the benefits of the Internet to cut both our costs and those of our clients.  These benefits include, digital distribution, rapid spread of information, and free, fast communications to integrate with other music sites, distributors, recording studios and the fans themselves.  Artists would come to the BandManager site or contact us by telephone to purchase comprehensive and piecemeal ‘packages.’  They could easily choose from a variety of services to customize a package to their specific needs.

II. Packages & Basic Features

Recording

We would seek out relationships with many small local recording studios.  We would also set up small studios where none are available, or none are available inexpensively.  When bands came to us requesting a session, we would direct them to a studio in their area.  For example, a band in New York City who came to us would be matched with a studio in the New York area.  We would also set up digital uplinks with these studios, so that digital copies of recording could be easily uploaded to our system.  We could rapidly disseminate digital copies over the internet to radio stations and online music sites such as MP3.com and Napster.  With the digital copies we could easily print CD for physical distribution.  By cutting our production costs and using small studios, the overall costs for CDs or digital music would be much cheaper for the end consumer and us.

Promotion

Using the preexisting network of the Internet would allow us to easily promote our clients and their music.  We would form partnerships with other music sites, e-tailers and advertising networks (on the internet and in the physical world).  Once a client gave us their information, or software could help them design and host a template-based website, and post their information to existing promotion services such as DoubleClick and RealMedia.  Forming relationships with internet radio stations would help to get their music played, and thus build a fan base.  This process would be almost entirely automated.  If the software could not figure out how to handle the request, it would be turned over to a real human.

Management

Management is clearly a significant part of the recording industry.  To address this need, we would have several attorneys and music agents on staff.  They would assist clients in negotiations and legal matters.  Because each one would handle multiple clients, we could maximize productivity.  If additional services are required, we would outsource them and charge commission.

III. Advantages of the Internet

I may go into this area, depending on the knowledge of my audience.

